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Lessons Learned



About Arlington
Entitlement
Community:
since 1975

Annual
Allocation:

$1.1m

Population:
45,000

Housing
Economic

Opportunities
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2020-2024
Con Plan

Priority Needs



Grant Activities Funded Timeline

CDBG-CV 1
$659,903

CDBG-CV 3
$320,485

May 2020 - Ongoing

December 2020 - Ongoing

Tenant Assistance Program: $400,000
Microenterprise Program: $200,000
Public Services : $59,903

Small Business Assistance Program: $200,000
Public Services: $120,485

CDBG-CV Allocations & Programming Process
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68% of funds have been drawn as of 6/15/21



CDBG-CV Public Services
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Tenant Assistance Program



Tenant Assistance Program Design

Contracted housing administrator

Up to 3 months of rental assistance, up to $2,000 per month

Open to Low-Income (50% AMI or less), Renter Households unable to pay

rent due to the COVID-19 pandemic and economic crisis (PPR Tieback)

Assistance can only be used on future rent

CDBG funding supplemented with Community Preservation Act funds
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Tenant Assistance Program Implementation

Marketing
Procurement of Housing Administrator
Qualification of Applicants

Pre-Application Screening (all applicants)
Self-Certification (returning applicants)

Lottery*
Environmental Review 
Approvals to landlord and tenants & disbursement of funds
Maintenance of agreements and compliance

Qualification of Applicants
Full Application (new applicants)

Maintain agreements and ensure compliance

Town of Arlington Staff

Housing Administrator (contracted)
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Tenant Assistance Program Takeaways

The process is both time-intensive and time-sensitive

Stay attuned to the world of rental assistance programs

Consider equity implications of program design and implementation

Rental Assistance supports housing stability



Microenterprise Program 
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Microenterprise Program Design
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Working capital grants of up to $10,000
Payroll, rent, mortgage, utilities, supplies, inventory, other costs considered on a case-by-case basis

Open to Microenterprises
5 or fewer employees AND LMI (80% AMI) business owner

Must be a for-profit business with a physical brick-and-mortar location in town, open at least 1
year, and has stated capacity to take on grant and responsibilities

Must have documented loss of business income caused by Covid-19 since March 1, 2020 
(PPR Tieback)

Must show a profit for two of the previous three years. 

No tax liens, unpaid town fines, or unresolved town compliance citations.



Microenterprise Program Implementation
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Market program and serve as primary point of contact

Conduct pre-application & lottery 

Accept, evaluate, and process applications 

Complete Environmental Review

Send approvals and subrecipient agreements to selected applicants

Collect and review reimbursement documentation; Administer grant funds 

Maintenance of agreements and compliance with CDBG-CV program guidelines,

including duplication of benefits

Town of Arlington Staff



Microenterprise Program Implementation
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Location

Type of Business

COVID-19 Impacts

Other Financial Assistance Programs

Application Completeness

Underrepresented Groups (Bonus)

Scoring Rubric (maximum of 25 points + 2 bonus points)



Microenterprise Program Takeaways
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The implementation process is both time-intensive and time-
sensitive

Business Owners may require significant technical support to
complete applications

Even relatively small grants can make a significant difference
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Small Business Program



Small Business Program Design
Working capital grants of up to $10,000*

Payroll, rent, mortgage, utilities, supplies, inventory, and other costs considered on a case-by-case
basis

Technical assistance grants
Focused on creating business resiliency via website development, e-commerce, and more

Business has twenty or fewer full-time-equivalent employees, including owner

Must be a for-profit business that has a physical brick-and-mortar location in town,
has been open for at least 1 year,  and has stated capacity to take on grant

Must have documented loss of business income caused by Covid-19 since March 1,
2020 (PPR Tieback)

Cannot have tax liens, unpaid town fines, or unresolved town compliance citations.

Must create or retain at least one FTE job (51% held by LMI-earning individuals)
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Small Business Program Implementation

Market program and serve as primary point of contact
Qualify applicants and conduct full application review (with Committee)
Complete Environmental Review
Send approvals and subrecipient agreements to selected applicants 
Conduct procurement process for Technical Assistance consultants
Review reimbursement documentation and disburse funds 
Maintenance of agreements and compliance with CDBG-CV program guidelines
Collect job creation/retention documentation

Work one-on-one with businesses selected to receive technical assistance
Present webinars/workshops to all program participants 
Maintain agreements and ensure compliance

Town of Arlington Staff

Technical Assistance Providers (contracted)





Small Business Program Takeaways
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Creating an equitable review process while managing risk is challenging

Small Businesses have limited capacity to participate in technical assistance
program... but those who do are successful

Program enables job creation and retention and supports the viability of the
small business community



Lessons Learned

Consider
contracting
out

Examine equity
implications
throughout
planning and
implementation

Subsistence Payment
Programs are
impactful and can
help maintain
timeliness of grant
expenditure
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New programming is an opportunity to create impact

Designing and implementing new activities will inevitably be challenging, but worthwhile.

 1. 2. 3.



Mallory Sullivan

Community Development Block Grant Administrator

Town of Arlington, MA 

www.arlingtonma.gov/cdbg

mjsullivan@town.arlington.ma.us

Questions?

Thank you! 
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